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PDS factsheet on Republic Polytechnic
I     ORGANISATIONAL BACKGROUND

Year of establishment: 

1 August 2002

Nature of business:

Post secondary educational institution

Ownership:


Ministry of Education

Staff strength:


123

No/location of sites:

Tanglin campus, 1 Kay Siang Road, Singapore 248922

Management & organizational culture:

Vision:
To nurture innovation, professional competency and entrepreneurial learning

Mission:
To be an institution of excellence in problem-based learning


in partnership with industry, embracing the holistic development


career preparation of the individual

Philosophy/goals:
Excellence, Teamwork, Ethics, Initiative, Customer-Oriented
Awards/special achievements:

· RP is the first institute of Higher Learning to implement PBL for all course modules in Diploma courses offered to students in Singapore.  During the planning stage, we conducted many seminars and workshops for school teachers, industrial practitioners, polytechnic and university lecturers, etc on our methodology. This has built a reputation for RP amongst the local educational community and we have been recognised in reports carried by the newspapers and magazines. Our fee based workshops were well subscribed. As an indication of the endorsement of our pedagogical approach many secondary schools volunteered their students for our Proficiency Development Programme, conducted in June. This was delivered entirely using the PBL approach.
· Our novel approach has also generated the interest of overseas institutions and this has resulted in us having an exchange programme with the University of Maastricht of Holland, linkages with University of Newcastle in Australia, to name a few. In addition, companies such as Sun Microsystems has also a training programme with us. One of our staff will be attached to SUN for eight months in their overseas plants. We are in the process of having similar programme with CISCO. Besides attachment, a few of our staff were also certified by these 2 companies in SUN’s black belt programmes (industrial standards of high technical competence). 
· Our Principal, Prof. Low, is the Chairman of the Strategic Planning Committee of the IEEE, the biggest professional society in the world with 370,000 members. He chairs A*STAR’s Thematic Strategic Research Programmes and he has been appointed to  the Board of the Health Science Authority. These appointments are in addition to his other corporate board appointments and his contributions to the various task forces setup by the MOE on education.
· Despite being newly established as the fifth polytechnic, RP managed to admit more than its targeted 800 students in the first year. Our final number of 850 students is significantly higher and many of them chose RP as their first choice. Many have cited our PBL approach as the key consideration in their choice.
· RP is also the first institute of higher learning in Singapore to have fully adopted a performance-based management system. This has generated interest from other polytechnics to do like-wise.
· Journey towards Organisational Excellence. RP is in the process of aligning its systems to achieving various quality standards. It hopes to achieve the ISO 9001, ISO 14001 and OHSAS 18001 Quality, Environmental, Health and Safety Management System standards by 3Q 2003, SQC by 1Q2004.

II    PEOPLE DEVELOPMENT APPROACH
1. The Republic embarked on its people developer status right from the start, with the intention of developing staff to the fullest with a structured training programme from the time they join the organization. The Republic aspires to be an employer of choice through its systematic approach to staff development and optimise an individual’s potential for higher responsibilities.
2. A very structured electronic staff training and development system was put in place to implement all process electronically and paperlessly, in line with IT vision of the school. Staff could apply for all training-related programmes and feedback online at the Human Resource website. This allowed for a easy and convenient process as well as an organized system allowing The Republic to attain its corporate objectives.
3. The Republic adopted the PDS system as it was recognised to be a good staff development system. Also being a new environment, we had the added advantage of working with an entirely clean slate and building a proper structure right from the start. 
4. It was first introduced in March 2003.
5. All training programmes, especially the core ones, are singlemindedly geared towards the attaining of our corporate objectives as listed below:
a. PBL training for all academic staff
b. IT training for all staff to improve productivity and efficiency
6. The main challenge faced was to ensure that all staff embraced PDS fully and conformed to applying all the necessary procedures.
7. Staff training takes up about four percent of EOM and is 100 training hours per year per employee.
8. The Republic is on track on its training places utilisation rate of its Total Learning Plan (TLP). RP achieved 100% of target Q2 utilisation rate. Overall utilisation rate up to June 2003 is 60% of learning places provided in the TLP.
9. Our future plans are to aim to achieve People Excellence.
III
BENEFITS

1.       91% student satisfaction based on student feedback (21% above target)

2.       80% of staff are confident in facilitating PBL (10% above target)

3.       90% of all services are electronic (on target)

4.       100% of staff have at least 100 training hours per staff per year

IV 
QUOTES
“We are proud of the fact that Republic Polytechnic has achieved PDS status so soon after our 1st anniversary! This achievement is an affirmation of the fact that we have put in place the right training infrastructure. Bringing out the best in our people is paramount in helping us achieve our vision of becoming a centre of excellence for Problem Based Learning, and sharpening our competitive edge.”

By Prof Low Teck Seng, Principal/CEO of Republic Polytechnic
“As an academic staff, I have benefited tremendously from RP’s strong training and development culture. I am given the freedom to choose the courses and programmes to attend depending on the needs of my job, my current skills and knowledge and how I want my career to develop. RP is no doubt an excellent learning organization that endeavors to mould all staff to become the intrepid movers of the future.”
Magdeleine Lew Duan Ning, Academic Staff, School of Applied Science (SAS)

V
CONTACT DETAILS


Name: Lim Le-Anne/Hamida Zam Zam


Designation: Administration Officer/Deputy Director of Corporate Communications


Tel:
6376 8012/6376 8161


Email:
lim_le_anne@rp.edu.sg or Hamida_zam_zam@rp.edu.sg
