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Bossard Delivers Before The 
Customer Even Knows They

Need Fasteners!
Diondi Tan / Straits Times
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Founded: 1831
Family-Enterprise: in 7th Generation
Public since: 1987

Bossard Profile

March 2010

Sales (in USD million) 362 102 205 55
Employees 1403 292 667 444
Business Units 53 15 15 23

Global Provider of Fastening Solutions

Total USA Europe Asia

Core Competences: Systems, Elements and Methods 
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The Core Competences

The three comprehensive services 

electronic

global

conventional

Products Engineering Logistics

Comprehensive, support, everywhere and locally
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Products

� Hardcover Catalogue
� Online Catalogue & Shop
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Engineering

� Cost of fastener Selection

� Optimize Assortment

� Optimize Application

� Corrosion Management

� Lean Productivity
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Logistics
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Bossard SmartBin
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Goals of C-parts Management

� Rationalization of supply chain

� Reduction of administration

� & Logistic Complexity

� Creating staff capacity

� Continous Supply; No Stock Out (Fridge Concept)

� Increased security of supply

� Secure competence
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Supply Chain

Demand

Assembly

inquire
evaluate

order
follow-up

receive
check

store
deliver

Flow of data

Flow of goods
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Software
The software converts the 
sensor data into 
commercial information and 
applies it to reordering, 
scheduling, and delivery 
verification operations.

Computer / Modem
The computer is reading and monitoring 
the sensor data. Via Internet and modem 
the shopping list can be downloaded for 
further processing – e.g. Warehouse 
picking 

Sensors/Balance/Weight
The sensors capture data in 
an electronic form and 
without the need for human 
involvement

Components
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Intelligent Stock 
which determines 

replenishment needs

Up-load latest
Shopping list
Via Internet to

Modem

Customer

Replenishment Cycle
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Re-Order Point

Buffer Stock

Refilled Bin
Full Bin e.g 2 wks stock with Re-order point and buffer 
stock set according to lead-time and customer 
requirement. – DAY 0 

Re-Order Point
After a certain period the stock reaches the ROP but 
with enough goods for Bossard to replenish the stock –
DAY 8 Replenishment

A few days later and/or according 
to the required lead-time the stock 
of the bin will be refilled with the 
Re-Order quantity – DAY 11

Refill Example
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Show me the money?
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Parameters

� Workforce cost

� Sending Quotation to Suppliers

� Purchasing Operation

� Receiving Operation

� Payments

� Expendables (Paper/Electricity)

Intelligent Solution for High Productivity
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Customer Information (Example)

� Total of items 60 items

� Total Purchasing Value S$ 70’000 annually

� Number of Suppliers At least 3 Suppliers

� Purchasing Process Discrete order

� Quality Assurance IQC for every item

Intelligent Solution for High Productivity
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Cost Benefit

Conventional
System

SmartBin
System

Sending Quote To Suppliers S$ 7’500 S$ 1’000

Purchasing Operation S$ 13’700 S$ 1’500

Receiving & IQC Operation S$15’600 S$ 900

Payment Procedure S$ 3200 S$ 700

Total Cost S$ 40’000 S$ 4’100
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Activity Analysis

Conventional
System

SmartBin
System

Duplicate Entry  & Human Error High Very Low

Excessive orders High Low

Receiving & IQ Control Yes No

Manual data entry Yes No

Activity cost High Low

System  Management High Low

Monitoring Process High Low

Time spent High Very Low

Overall High Low
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Bossard SmartBin Cost

Zero
Zero

$ $

=
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Bossard SmartBin - Summary

� Increase of Inventory Turns
� Up to 14 times/annually

� Extended Credit Terms

� Simple, Easy, Error Free

� Continous Supply, Not Stock Outs

� Substantial Cost Optimization

� Improved Productivity
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# is never Sick
# never goes on vacation
# works continuously even

the person leaves the 
company

....And The System....
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